
Strategic Plan 



•Update on the Strategic Plan

•The process from here

•An exciting new initiative



•Maintaining the structure
•Currently: 4 Goals

•Membership
•Growth
•Promotion
•Community



•New Plan: 4 Goals
•Membership and Growth
•Promotion
•Community
•Organisation Development



•Suggested strategies for each goal

•OAA Priority Strategies

•Feedback from Branches



• Example:
• Organisation development
Strategy How achieved Priority Enablers

[Constraints]
OAA officer
responsible

Others
responsible

Recognise 
that this is 
achieved

3 Succession 
Planning

Talent 
identification
Gaining relevant 
experience

High Breadth of 
talent 
available
Nurturing 
teams

National 
and 
Branch 
chairs

Regional 
convenors

Full teams 
at all 
levels
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